
   

The Programme and Project Support Office Specialist Interest Group (PPSOSIG) 

 
March 2007 Conference 

“It’s All About You – Developing Yourself Aligned to Your PPSO 
 
Wednesday 14

th
 March 2007   

Venue: Aston University Lakeside Conference Centre 
 
 
9:30 – 10:00 
 

Registration 

10:00 – 10:05 
 

Introduction to the Day – Chris Walters 

10:05 – 11:05 
 

PPSO Profiling  – Hilary Small 
All delegates will be asked to complete a PPSO capabilities 
questionnaire prior to the event. The first session of the day will 
include a personal profile for each delegate plus the types of PSO, 
the need for personal development, profiling of PSO, what we've 
learnt about the group of delegates present at the event. Each 
delegate will be able to understand how an organisation can use the 
results of profiling to drive better value out of the PSOs. 
 

11:05 – 11.30 Coffee / Networking 

11:30 – 12:15 
 

Creating the Middlesex University PSO - Kevin Moir 
In this session we’ll hear from Kevin Moir about how to drive staff 
towards the vision of the PSO 

12:15 – 12:30 
 

Qualifications Debate – Friend or Foe 
 
 

12:30 – 13:15 
 

Lunch 
 

13:15 – 14:15 “Is it possible for you to Influence for Results?” – Sheilina 
Somani 
A session aimed specifically at PSO professionals working within a 
PSO structure. Sheilina will give a session on influencing skills 
designed to help PSOs achieve results, where they may not have 
direct authority. This thought-provoking session will present ideas 
and strategies for improving outcomes. 

14:15 – 14:45 Tea 
14:45 – 15:15 Coaching for PSO – John Zachar 

Mentoring for PSO – Chris Walters 
Two sessions on how coaching and mentoring can help the PSO 
staff develop. 
 

15:15 – 15.45 Gardeners Question Time 
An opportunity to put questions to the panel of guests 
 

15:45 – 16:00  Wrap Up and Next Conference 
 

 


