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“Keep leaning on that wall 
and at some point in time

the structure of the wall atomically 
will move sufficiently 

for you to pass through.”

The forgotten physics teacher
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Who is Middlesex University

• A multi sited North London University
• Prior to 2003 – 13 campuses over North London
• Currently – 5 campuses in North London, 4 Hospitals
• & Internationally a campus in Dubai
• 22,000 students in full time education 

on the N London Campuses
• 6,000 students being taught 

Middlesex Programmes Internationally 
• 1,800 academic and support staff
• Funding



Approach Prior to PMO

� Silo approach
� Limited Project Boards 
� No understand of roles and responsibilities for programme/project deliver

Servicesincluded by not exclusive to:
Estates, Facilities Management, Computing & Communications Systems Service,  
Academic Registry, Corporate Communications, HR, Financial Services

Schools(Faculty’s) Include but not exclusive to:
Arts, Health and Social Sciences, Computing Science, Engineering
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� 2003 first exposure to Programme Management Office 
techniques
� WHY - Because the first stage of The University’s restructuring 

requirement in response to the Corporate Plan was failing.

Approach Prior to PMO

� Silo approach
� Limited Project Boards 
� No understand of roles and responsibilities for programme/project deliver



Approach Prior to PMO

� 2004 initiated an Investment Control Group 
to monitor capital investment
� Large group in excess of 20 decision makers
� All programmes and projects had boards from this point forward

� 2003 first exposure to Programme Management Office 
techniques
� WHY - Because the first stage of The University’s restructuring 

requirement in response to the Corporate Plan was failing.

� Silo approach
� Limited Project Boards 
� No understand of roles and responsibilities for programme/project deliver



College Building







Quadrangle





How did the PMO come about

• Why did the change in thinking come about?

• How did the University consider what was required.

• When did the change in thinking materialise.



Approach to creating a PMO Step 1

• Review of methodologies available 
• Prince 2
• OGC Gateway Review

• Amalgamate best features



PMO Approach

� �������	��	
�����
	����

� 
�����
	����	� ���������	�����	�

� 
�����
	����	��	�����	��

� ��������	� ���������	�����	�

� 
��
����������

� ����������	�	�
�����

� ����������




Approach to creating a PMO Step 2

• Review Corporate Plan

• Create a balanced scorecard



30%0%0%70%Weighted % Project Alignment 
with Corporate Plan

4101216Maximum Subtotal

1.20011.2Totals (Priorities)

1.20.80.41.6Priorities Weighting (Example)

1007Sub Totals (Priorities)

50%21111Effective governance, 
management and leadershipf

11%91111A Strong Robust Financial 
Positione

0%5010High Demand for Programmesd

11%91111Beneficial Relationships with 
Business and Communityc

25%82122A Quality Learning and Working 
Environmentb

33%93133A Talented, Highly Skilled, Well 
Motivated Staffa

Weighted 
% 
Delivering 
Priorities 
Alignment 
with the 
Corporate 
Plan

Maximum 
Subtotal

Totals 

Delivering 
Priorities

Deliverable 
Priorities 
Weighting

Sub Totals 
Delivering 
Priorities

Developing 
a Strong 
Sustainable 
Financial 
Position

A Stimulating 
Student 
Experience

Excellence in 
Research 
Scholarship 
and 
developing 
best practice

Excellence in 
Learning and 
Teaching

Project Alignment with 
Corporate Plan - Matrix



1007Sub Totals (Priorities)

11
Effective governance, management 

and leadership
f

11A Strong Robust Financial Positione

0High Demand for Programmesd

11
Beneficial Relationships with Business 

and Community
c

22
A Quality Learning and Working 

Environment
b

33
A Talented, Highly Skilled, Well 

Motivated Staff
a

Sub Totals 
(Delivering 
Priorities)

Developing a 
Strong 
Sustainable 
Financial 
Position

A Stimulating 
Student 
Experience

Excellence in 
Research 
Scholarship 
and developing 
best practice

Excellence in 
Learning and 
Teaching

Project Alignment with Corporate 
Plan - Matrix



Project Alignment With Corporate Plan Priorities
BIT LAB
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Approach to creating a PMO Step 2

• Review Corporate Plan

• Create a balanced scorecard

• Create Governance procedures and Documentation



Approach to creating a PMO Step 2

• Review Corporate Plan

• Create a balanced scorecard

• Create Governance procedures and Documentation

• Produce Financial management approach
•S-Curve
•Earned Value Method



S-Curve

Cost

Time

Profiled

Actual

Forecast



Approach to creating a PMO Step 3

• Create a programme Board with University’s top decision makers



Approach to creating a PMO Step 3

• Create a programme Board with University’s top decision makers

• Create a Programme Management Office

• To support the Portfolio of programmes and Projects



PMO Organistional Structure

Programme Office Manager

Programme Management Office
Major Projects Programme Director

2 x Senior Project Managers

Project Managers

5 x Programme Support Officers



PMO Services 

• Programme Plan

• Concepts

• Start-Up

• Assurance

• Governance

• Management

• Provide Project 
Executives

• Project Management 
teams 

• Balanced scorecard



PMO Services Benefits - cont

• Successful project delivery

• A group of experts

• Facilitator

• Informed business decisions

• Expertise

• Projects:



PMO Services Benefits 

• Strategically:

• Manages the strategic risks

• Provide a controlled gated process

• Provide strategic overview

• Ownership and responsibility 



PMO Services Benefits - cont

• Financially:

• Investment profiling. 

• Strategic cashflow

• Lifecycle costs 

• Gated decision points

• Financial control



PMO & acceptance

• The communications to win the hearts and 
minds

• How will Your stakeholders accept this change



Programme and Procurement Office

Why the Change?
Internal Restructure

Procurement
£60m Revenue (excluding payroll)
£56m Capital

What is the new structure
PMO
CPO
Communications Officer
Finance Officer



PPO Organistional Structure



Where is the PMO now

• Business As Usual Projects = 42

• Strategic Programmes

• Estates strategic Programmes
• Hendon Development Phase 2

• Teaching and Learning
• The Learning Framework



East Elevation



North East View



What is the secret ?

There is no secret!

Life has a path

An organisation has a path

When will it happen?



Questions


