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Figure 1.1

Strategic Objectives
Managed Benefits

Change the
Business

Portfolio Management

Run the Business

Business as Usual

Managed Programmes and Projects
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s

accneomeo sy @) APM GROUP



Change & BAU Practices

Change Organisational
Management Sociology
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Overview

P30 Overview

P30 Maturity

Delegates Case Studies




Foundation Course Topics

Why Have a P30
P30 Models

P30 Roles

Tools, Techniques & Functions

P30 Implementation
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Training Options
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Course Options

Type of Course

Overview
Foundation
Practitioner
Conversion

Advanced Practitioner

Duration Of
Course
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None

Foundation

Practitioner?

Practitioner?

Advanced Practitioner??




Course Imponderables

Entry Attendees
Knowledge

What does P Open Course P30 Sponsors &
stand for? Managers

In House Course

I"'ve just written In House P30 Officers
P4! Workshop

. @5 ‘
AFAprojects.com (&‘;P?o_



P3M3 — Standard 5 Levels

Awareness

Can the
organisation
recognise
projects and run
them differently
from its on-going
business?

Repeatable

Does the
organisation
ensure that each
project is run
with its own
processes and
procedures to a
minimum
specified
standard?

Defined

Does the
organisation
have its own
centrally
controlled
project processes
and can
individual
projects flex
within these
processes to suit
the particular
project

Managed

Does the
organisation
obtain and retain
specific
measurements
on its project
performance and
run a Quality
Management
organisation?

Optimised

Does the
organisation run
continuous
process
improvements
with proactive
problem and
technology
management?
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Visualising your Capability

Improves capability
and effectiveness

Uses P management
metrics to monitor
performance against
goals

Has centrally
controlled, flexible P
management practices

Has local P
management practices

Recognises P
Management

accneomeo sy @) APM GROUP




Your Situation

Stage in Lifecycle P30 Model

Pj3 Pg2 Pf1l Green Field Physical/Virtual
Pin PgO PfO The Next Iteration Permanent/Temporary
Pjx Pgx Pf2 Stealth Centralised/Decentralised

Of course I’'m mature! Fix It — Now! Complex/Chaotic
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Training — The Next Iteration ____AFA

Have you mastered these Concepts

Project Programme Portfolio

itv?
Management? Management? Management? P3 Maturity:

Would you like to see the Foundation Course Topics

Would you like to try any of the Exercises?
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Foundation Course Topics

Why Have a P30
P30 Models

P30 Roles

Tools, Techniques & Functions

P30 Implementation




P30 Models - Agenda

Functional Areas

Model Names & Features
Determining an appropriate Model
P30 Reporting Lines

Information Assurance

Sizing & Tailoring
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P30 Blueprint

For:

Your Organisation
Your Organisational Unit

Whizz Aero

An Organisational Unit
within Whizz Aero

Draft a Blueprint

Use the headings from
Section 4.3.4

Omit Information Flows for
the moment

Choose a Target Maturity
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Discussion

Have we understood

your needs?




