
   

The Programme and Project Support Office Specialist Interest Group (PPSOSIG) 

 
Friday 24th November 2006  

Setting Up a Centre of Excellence for PPM 
 
 
Venue: Aston University Business Centre 
 
 
9:30 
 

Registration 

10:00 
 

Introduction 

10:10 
 

David Wilkin – the vision of the PPM COE – why do you need 
one? 
 

10:55 
 

Coffee 

11:15 
 

David Marsh – Implementing a PPM COE – how to go about it 
and the kinds of services they should provide 
 

12:00 
 

Lunch 

13:00 
 

David Marsh – PPM COE Infrastructure 
 

14:20 John Elliot of OGC: COE’s in Government and transferable 
good practice  
 

15:05 Tea 
 

15:25 Graham Hawkins of Serco Solutions: Creating a COE in the 
competitive marketplace 
 

16:10 Closing Address 
 

16:20 Organiser’s Closing Remarks 
 

16:30 Close 
 


