Close The Gap

Autumn 2006 Conference

Close the Gap - PPSO - it's role in Portfolios and Programmes

Wednesday 20" and Thursday 21 September 2006
Venue: Aston University Business Centre

Day One
9:45 -11:00
11:00 - 11:15

11:15-12:30

12:30 — 13:45

13:45 - 14:45
14:45 - 15:15

15:15-16:15

16:15-17:00
19.00

Day Two
9:00 - 10:30
10:30 - 11.00

11:00 — 12:00

12:00

Registration
Where are we going with the PPSOSIG

What is Portfolio Management and it's relationship with
Projects and Programmes — David Wilkin

Lunch / networking

Speed Dating
Tea / networking

“PPSOs Supporting the Interfaces between Portfolios,
Programmes and Projects” — John Zachar

Gardeners Question Time

Evening Entertainment

Risks and Rewards — Progress Reporting — David Marsh/John
Zachar
Coffee

The PPSO Soft Skills — Teaser for Spring 2007 — Facilitation
Skills — TBC

Close

The Programme and Project Support Office Specialist Interest Group (PPSOSIG)



