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PPSO Physical 
Characteristics

John Zachar
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A PSO

An office
or

office space
Location Size
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A PSO

Desks,
Chairs

&
PCs

Workstations

Quantity ?
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A PSO

Secure
storage
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A PSO

Reference
library
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A PSO

Meeting
facilities
• Whiteboard
• Flipchart
• Network
• Projector
• What else ?
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A PSO

Display
areas

Project
visibility

• Milestone charts
• Critical paths
• Gantt charts
• Risk / Issues
• Etc.

Project
A

Project
B

Project
C

Project
D

Project
E
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A PSO

What have I missed?

What do you do?
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A PSO – something to avoid!

Client code.Course.Day.A/10

thank you...

Q&A 


